This study sought to investigate and rank the barriers to strategic implementation in Telecommunication Center in Tehran province. In terms of the objectives, it is an applied study and with regard to the methodology, it is descriptive as it describes the conditions of phenomena. The statistical population consisted of 140 managers, senior experts and elites of Telecommunication Center of Tehran province. Using Morgan's table, a total of 90 people were selected as the study sample. The instrument to collect the required data was a researcher-made questionnaire. The validity of the questionnaire was confirmed by the experts in the field and the reliability within the pilot study was 0.87. In this research, four barriers were raised including: system and management barriers, barriers related to employees, barriers to strategic planning, and barriers to non-allocation of resources.
1-Introduction
For a long time since the strategic management discussion has been raised in organizations, the managers of a bulk of organizations have found solutions to their problems by investing in this category, and have come to believe that the growth and advancement of organizations' survival in turbulent conditions in the external environment of the organization to reduce costs and develop incomes is both the development of strategies and the implementation of those strategies [1] .
Jokes and Gluck (1988) describe the implementation of strategy as a process that includes a consistent set of choices and actions for allocating resources, organizing, assigning key managers, regulating policies, procedures, policies, and the establishment of an executive system for strengthening, controlling and evaluating a strategy. The importance of implementing today's strategy has raised the issue of non-implementation of it as the most important challenge for managers [2] . Now, if the barriers to why strategies are more likely to fail in the implementation phase are recognized, we will see the success of executives in achieving strategic goals. In fact, the investigation of strategy barriers is like gears that help the strategy implementation as well as strategy plan move well ( Figure 1 ). Research shows that there is a dearth of research on the investigation of the barriers of strategic failure in Iranian organizations suggesting that given the high costs and the use of strategic planning tools and methods, we have not been able to achieve competitive advantage. Special attention to identifying the factors affecting strategic failure or success help to prevent the unfortunate consequences of the implementation of such decisions.
Accordingly, the present study seeks to investigate the strategic barriers in Tehran Telecommunications in order to get rid of the current adverse conditions in the implementation of strategies and strategic plans. Identifying these barriers can help the organization in terms of income, quality, performance, etc., as well as in accomplishing its mission and in the further achievement of success. In other words, the research question in this study is what are the barriers to the implementation of Strategic planning in Tehran Telecommunications? And what is the ranking of available barriers? In this study, we strive to address the barriers to the implementation of the strategy as a whole, and these barriers are ranked using the Likert scale and TOPSIS decision making technique.
Accordingly, in the present study, designing and developing a model of barriers to the implementation of strategic plans in Telecommunications of Tehran province was studied and 19 factors in four fields were extracted through survey research.
2-Literature Review
It should be noted that there are a bulk of texts and studies on strategy development, but less attention has been paid to its implementation. The implementation of strategies has been the most complicated and time-consuming phase of the strategy and the most important issue in the defeat of the strategies in recent years. Some of the research in this line include:
Chukwumah and Ezeugbor (2015) reviewed "problems of implementation of strategic plans for secondary schools improvement in Anambra State", and identified the factors using exploratory factor analysis, which included pure theorizing, pure practice, purely administrative or hierarchical attitude, cultural infrastructure, financial constraints [3] . Trapp et al. (2017) conducted a research paper entitled Implementation and diffusion of innovative water infrastructures: obstacles, stakeholder networks and strategic opportunities for utilities [4] . This applied research was conducted in Germany. After studying the weaknesses and strengths, using swat matrix, strategic plans in the organization was identified [5] .
Elbano (2016) conducted a study entitled " An Analysis of the Comprehensive Implementation of Strategic Plans in Emerging Economies: The United Arab Emirates as a Case Study." In order to study this research, they first reviewed the literature of the economies of developing countries', including Malaysia, Turkey and Thailand. Using statistical analysis and applying Factor Analysis, they extracted the main strategies including 22 ones among from 55 primary factors. Then, they used Friedman test to rank the factors [6] .
Regarding the identification of strategic barriers, it can be used to assist the organization in terms of revenue, quality and performance, and to achieve strategic goals and to eliminate bottlenecks.
3-Conceptual Model
Review of the related literature raised the conceptual model of research in four forms according to Figure 2 . 
4-Definition of Strategic Barriers in the Conceptual Model of Research

4-1-System and Management Barriers
Here, executives with the necessary vigilance strive to provide the required support in implementing the strategy. Leading senior executives, by holding strategy review sessions, show their commitment to strategy implementation. Also, with the implementation of the strategy, all the organizational processes and operating levels create the necessary framework in this regard. The existence of any barriers in this regard has a significant impact on the failure to implement the strategy.
4-2-Barriers Related to Non-allocation of Resources
Activities in the realm of Strategies and activities in the realm of resource allocation should not be separate from each other. In many cases, the separation of these will make a lot of rework. By connecting the budgeting process to the process of planning the strategy, it can be ensured that the strategies of the organization are implemented. The point that matters here is to pay attention to prioritizing these plans and to select programs that have the greatest impact on implementing the organization's strategy and spending the least resources.
4-3-Barriers Related to Employees
By passing the strategy to all levels of the organization, employees can demonstrate how their daily activities help to realize the company's strategy. If the organization's staff does not properly understand the organization's strategy, how can one expect them to help implement the strategy? Therefore, it is very important to use the appropriate mechanisms to transfer and communicate the strategy. All employees must consider their material interests and their work destined to realize the organization's strategies. If the implementation of the strategy brings about fame and financial achievement only for the management of the organization and that the other levels of management and the rest of the staff do not benefit, it certainly will not be enough incentive to support the strategy. Design and implementation of compensation systems linked to the strategy assessment criteria can provide an appropriate mechanism for more employee alignment with the strategy.
4-4-Barriers to Strategic Planning
Here the vision should be interpreted. As shown in Figure 3 , the effect of the alignment of vision in operational levels is to measure the impact on quantitative targets, plans, initiatives, and indicators. 
5-Research Method
The method of this research was to rank the strategic barriers in Telecommunications of Tehran province. In terms of the objectives, this study is an applied research. The method is descriptive because it describes the conditions with phenomena. In order to carry out the research, firstly, the barriers to strategic implementation were investigated and then Kolmogorov-Smirnov test was used to analyze the data. Then, a researcher-made questionnaire were distributed. The statistical population of this study consisted of 140 managers of Telecommunications in Tehran province. According to Morgan's table, 90 people were selected as samples. Doing a survey study, 19 factors in four areas were extracted. A researcher-made questionnaire was then given out among the experts. According to the reliability of the final questionnaire, the Cronbach's alpha coefficient was calculated which was 0.86 and represented a good level of reliability. The validity of the questionnaire was measured by experts and a confirmatory factor analysis running LISREL software. The Kolmogorov test was run to test the normal distribution of the data and a single-sample T test was run to identify the factors that contribute to strategy implementation. Confirmatory factor analysis was performed to model and verify the significant relationship between variables and finalize the research model. Moreover, TOPSIS was run to prioritize the variables. It is worth noting that the preliminary questionnaire included multiple choice questions. Table 1 illustrates the categories of barriers and the number of corresponding questionnaires. According to this table, this questionnaire contains 19 multiple choice questionnaires. The number of corresponding questions in each class is not necessarily the same and varies between 4 and 5. The response alternatives for all the participants were the same and in accordance with a 5-point Likert scale as shown in Table 2 . According to this Table, options 1 to 5 are quantitatively allocated. 
6-Confirmatory Factor Analysis
The results of the confirmatory factor analysis in the form of the standard estimation model are shown in Figure 4 . As is clear in this Figure, all the factor loads of the components and factors at a reasonable level. In Figure 5 , the results of the confirmatory factor analysis are presented in the form of a standard estimation model. As is clear, all factor loads are at a reasonable level. The fit indicators of the model indicate that the model is in a good status for fit and fit indicators. The results of the confirmatory factor analysis of the structural model are presented in Figure 5 in the form of the standard estimation model. All factor loads between dimensions and barriers are at a reasonable level and indicate the four dimensions of management and system barriers, barriers to non-allocation of resources, barriers related to employees, and barriers to strategic planning in the implementation of strategy in Tehran Telecommunication Center.
Since the ratio of χ2 to the degree of freedom (χ2/ DF) is equal to 4.83, which is close to the permitted value of 3, and the mean square error (RMSEA) is equal to 0.08, which is lower that the acceptable value of 0.08, all of these cases suggest that, given the results of the confirmatory factor analysis, one can rely on the structure of the strategic barriers and confirm the structure under discussion. Other fitting indices, including GFI, CFI, and NFI were 0.95, 0.91 and 0.90, respectively.
7-Normality Test
The results of statistical analysis are as follows.
HO: Distribution of data is normal.
H1: Distribution of data is not normal.
According to the Kolmogorov-Smirnov test in Table 3 , since the significance level is greater than 0.05, the nullhypothesis is confirmed and the with 0.95% level of confidence, it can be said that the distribution of the variables is normal and to carry out the research, parametric tests can be used. This is the most important condition for establishing the regression equation. 
8-Single Sample t-test
It should be noted that, after examining the normal distribution of data by Kolmogorov test, one-sample t-test was used to measure 4 barrier components. Given the items of the questionnaire, the mean obtained based on the Likert scale (1, 2, 3, 4, and 5) is 3. According to Table 4 , since the significance level is less than 0.05, H0 is rejected i.e. the barriers are in a satisfactory level. This means that there are almost no barriers in companies, and can only be addressed to improve it.
9-TOPSIS Technique
This model was proposed by Huang and Yun (1981) . The basis of this technique is that the selected choice should have the minimum distance with the ideal positive solution (the best possible mode) and the greatest distance with the ideal negative solution. It is assumed that the desirability of each indicator is uniformly incremental or decreasing. The TOPSIS method consists of 7 steps. By creating a decision matrix including m options and n criteria. In this research, the m or the options studied are effective factors that are derived from the literature as well as the review of previous work and the questionnaire prepared by the experts. To measure the factors, five criteria (very small, low, moderate, high, and very large) were used for each of the numbers 1 to 5 to be seen in Table 5 . Due to the weighting of the options, and because of the positive and negative load that options can have in this method, the decision matrix is normalized before the start of the task. The numbers obtained from the distributed questionnaire make the decision matrix. In such a way that each person chooses a number or a certain criterion of the criteria mentioned in the previous section for each option or critical success factor. As a result, the number of people who selected that particular criterion will be placed in the cell corresponding to that table. The same procedure continues until all cells are taken in this way, then the matrix is normalized according to the above formula and is provided for the next step. Then the existing decision matrix is converted into a non-scale matrix using the relation whose results are shown in Table 6 .
(1) Assigning weight to a normalized decision matrix is calculated as follows:
In this study, an entropy method was used to calculate the weight matrix. The weight of each column is derived from the standard deviation of that column over the total deviation of that column. Then the resulting number is multiplied by the normalized matrix numbers and the weight matrix is obtained. As seen in Table 8 , the weights obtained at this stage are multiplied by the normalized matrix to obtain the final matrix. At this stage, the final matrix is ranked according to the following method. Identifying the ideal or non-ideal solution or alternative that is calculated as follows using the style Equation 3 and 4.
In this stage, ideal positive and negative alternatives are obtained, so that the furthest alternative to be the ideal negative solution and the closest alternative to the ideal positive solution can be found. For each column of the weight matrix, the ideal positive alternative (that is, the critical success factor which has achieved maximum score in this particular criterion) and the ideal negative alternative (that is, the critical success factor which has achieved minimum score in this particular criterion) have been calculated. Euclidean distance can be used to find the ideal positive and negative alternatives (Table 9 ). Determining the distance of each alternative from the ideal solution is calculated as follows. This process is shown by Equation 5 .
And the non-ideal solution is calculated as follow. This process is shown by Equation 6 .
Calculating relative proximity to the ideal alternative is shown in the formula below. This index represents the relative weight of the distance from which the alternative has an ideal negative. Therefore, the greater the Ci value for an alternative, the more the distance from the ideal negative is, and therefore the higher the rank than the other alternatives, and if we reduce that value by one, this index will indicate the distance from the ideal positive, so the higher its rank for the alternative, the higher rank it will have. This process is shown by Equation 7 .
In the end, according to Table 10 , the best alternative is an alternative that has a more relative proximity to the ideal solution and in fact has a higher Ci. At this stage, the relative proximity to the ideal alternative has been calculated, and thus an alternative that has a relatively close proximity to the ideal solution is chosen as the best alternative. Barriers to strategic planning 0.11 0.14 0.56
Results
A company or an organization needs to know where it will go and where exactly it is located, given its turbulent and dynamic business environment. After that, they must correctly formulate what they want and implement it.
Where is the main challenge in this regard? Previous research has suggested a major challenge in strategy implementation [7] .
Implementation of a strategy is the stage of thought in operation. Although formulating a strategy is difficult, implementation of the strategy is even more difficult. The correct implementation of the strategy is a space that will help to defeat the success of the developed strategies and will make today the problem of implementing strategy becomes the most important challenge for managers in all organizations [8] . Implementing strategy in organizations has its own barriers and problems. Studying and recognizing the barriers to implementation and the failure factors of the strategic implementation plan and the presentation of the solutions to lower the factors will help its implementation to a great extent. Challenges will become opportunities if barriers are well-recognized and the necessary strategic environments are provided, and the benefits and merits of this valuable system will gradually become clear for everyone in an organization, from employees from the lowest to the highest, as well as to the managers of the organization. The main objective of this research was to identify barriers to the implementation of the strategic plan in Telecommunication Center in Tehran province.
In this research, it was strived to identify, categorize and rank the barriers to strategic implementation in Telecommunication Center of Tehran province, considering the importance and sensitivity of the implementation stage in the process of strategy management.
The results of this study were consistent with domestic and external studies such Experts believe that no development program in the organization will occur without providing the necessary background and context, and that examining the barriers to the implementation of strategies is one of these areas. The research findings in Tehran Telecommunication Center identified four barriers which, in order of priority, include: the barriers to strategic planning (0.56) ranked first, system and management barriers (0.55) ranked second, barriers to non-allocation of resources (0.44) in the third place, and barriers related to employees (0.41) ranked fourth in the ranking. Each of these barriers has components that have been confirmed by their effective role in preventing the effective implementation of strategic plans of Telecommunication Center of Tehran province.
The results of the research showed that the most important and effective barrier components are strategic planning barriers. Its components include: "failure to create strategic culture, inappropriate linkage with strategy, transfer of operational strategy to operational level, lack of attention to planning, and inability to prioritize goals.
It seems strategic culture help us recognize strategic concepts and alignment with strategic objectives. Moreover, the effect of others' roles is also important. Strategic culture is an integral part of the organization, which suggests the deepening of operational activities in pursuit of the goals of the organization.
Developing a strategy in line with the vision and strategic objectives, it is important to orient the strategic planning and alignment of the programs and operations with the prioritized goals. By transferring the operational strategy at the operational level, the impact on the company's current programs is well represented.
The results of the ranking of barriers show that system and management barriers in the second place are preventing the implementation of the strategy in Tehran Telecommunication Center.
Among the most important components of this barrier are:
"Managers' lack of consciousness, managers' ambitions, and disapproval of others' views, internal disputes among senior executives, strategic review sessions by senior executives." According to the results of the research, timely consciousness of managers is important for creating a proper strategic plan and timely implementation of the strategies.
Ambitious administrators need to be aware of the changes leading to the strategy with justification and awareness. This reduces resilience in change and creates the necessary flexibility to accept the views of others.
Existence of sufficient training for managers in the institutionalization of this is very helpful. Reducing internal disputes and accepting large-scale strategies and changes at the organization or company level ensures the success of the strategy. Also, the existence of regular strategic review sessions can provide the necessary solutions to remove the leading barriers.
Then, non-allocation of resources was identified as the third barrier. The most important components in this regard are "identifying strategic businesses, lack of financial resources and equipment, weaknesses in the appropriate allocation of resources (financial and non-financial), weakness in resource budgeting and relationship with strategy, weakness in the allocation of knowledge and information".
Regarding the identification of strategic businesses, it is important to focus on strategic businesses to advance critical organizational strategies. Paying attention to the strategic development business plans is of special significance and separately budgeted. On the lack of financial resources and equipment for deployment of management systems, comprehensive systems of productivity and cost reduction can be pointed out. Paying attention to the proper allocation of resources (financial and non-financial) and examining the available capacities to align the levels of operations with the strategy will help to implement it. The weakness in resource budgeting and strategic relationship with strategic linkage to budgeting and budgeting through a balanced scorecard, if not well-executed, fails the organization.
It is true since budget is the backbone of planning. In order to better implement the strategies, financial discipline should be highlighted and enough effort should be made as well to allocate the necessary resources. Knowledge and information employs a range of activities that are used to manage, exchange, create, or promote intellectual capital at a macro level. Furthermore, intelligent design of processes, tools, structures, etc. with the intention of increasing, modernization with the help of knowledge and information is being developed. Covering the weakness of knowledge and information leads to reduce operating costs, accelerating the stages of product development, and improving customer service delivery and improving individual and organizational performance.
What is important in this regard are the knowledge sources, the technologies associated with them, processes and techniques, and most importantly, the human element that is the source of all knowledge. An organization or company that does not create the necessary motivation for knowledge sharing in its staff will lose a very large amount of its knowledge. The key point behind knowledge management is that improving all the factors leading to organizational success, such as organizational creativity, the quality of products and services, depends on the availability and efficient use of knowledge and information.
According to research findings, the barriers associated with employee discussions have earned the last rank in strategy implementation.
However, this does not mean that this barrier does not play a significant role in implementing the strategy and should not be taken into consideration, but less important than other barriers. According to the findings of the research, "the weakness in the training of employees for growth and learning, the failure of motivational factors in encouraging desirable behavior in the organization, weakness in human resource programs, weakness in employee participation and teamwork, lack of employee experience and expertise in strategy implementation" were identified as the most important barriers related to employees. Paying attention to growth and learning in individuals is one of the issues and areas that are needed to succeed in the strategy. If this is done with the help of the necessary training in the employees, common understanding of the members of the organization will be created by strategic culture. Training the employees and managers with the tools such as a balanced scorecard to help implement the strategy is very helpful. Also, with a focus on human resources, productivity increases and weaknesses decrease in this regard. Failure of motivational factors in encouraging desirable behavior in the organization, with the help of the employee awareness and incentive system, helps to achieve the goals. Human resources programs should always work to put into place programs such as employment, training, and job plans.
Employee participation increases the team spirit and cooperative spirit both within the organization and with the upstream institutions (especially knowledge based companies) in order to educate and promote the spirit of participatory culture. Moreover, the participation of key employees in the development of a strategy for creating a strategic microculture strategy will be created and the participation of members will reduce the negative attitudes in this regard. Organizations need to have highly experienced and experienced employees to increase productivity. In the changing environment of the organization, innovation and transformation is impossible without the employees' expertise and experience in implementing the strategy. Innovative companies need scientists and engineers who have enough experience and education in the basic technology of the organization.
Finally, it should be emphasized that by identifying the barriers to implementation of strategy in Telecommunications Center of Tehran province and identifying four barriers and its components, the managers and policymakers of the Tehran Telecommunication Center can use the model to implement the strategies with a view to removing the barriers. It should be noted that management is the strategy of an art, but what matters is the implementation of the strategy. Proper implementation of the strategies requires that the organization identifies annual goals and policies, motivates employees, and allocates resources and budgeting well so that the strategies are implemented. Implementing strategies requires strengthening the strategy, which means strengthening the structure and processes of the organization, strengthening the field of marketing and any value domain.
The implementation of the strategy must ultimately compensate for the employee's service and establish a reasonable relationship between performance and compensation for the employees since the implementation of the strategies is a practical stage of strategic development. The purpose of implementing strategies is to mobilize employees in the form of developed strategies.
A flawless implementation requires a seamless system that helps organizations to continuously improve the implementation of the strategy. Time and execution by senior executives and executive team members are used to maintain the coordination of processes for the successful implementation of the strategy.
It is suggested that Tehran Telecommunication Center and other government agencies of Tehran province analyze the environment prior to the development of the strategy and develop the strategies logically, taking into account the necessary fields of implementation of those programs far from any idealism. Creativity. When barriers gradually are recognized and sought to be removed, the effects of this will be clear from the lowest to the top rank for the organization's executives. It is also suggested to conduct a similar study in other government organizations in order to allow for the generalization of factors in state organizations. Also, a similar study in private organizations is proposed to expand the scope of studies and create scientific value added.
Finally, the managers and policymakers of the Telecommunication Center of Tehran province can use this model and instrument as a model to address all the barriers facing the implementation of the strategies.
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